Dear Voters:

Section 8-1(b) of Watertown’s Home Rule Charter calls for periodic review of the
Charter every ten years. The Charter Review Commission, comprised of the Town
Council and six additional persons appointed by the Council President, worked
diligently over the last 18 months to review the Charter. Various changes were
deliberated and approved by the Commission in a series of public meetings, and
then submitted to the Town Council for whatever action it deemed appropriate.

In accordance with the requirements of General Laws Chapter 43B, the Home Rule
Procedures Act, the Charter amendments were then forwarded to the Attorney
General for review. The Attorney General concluded that the enclosed amendments
were not in conflict with the laws or constitution of the Commonwealth of
Massachusetts. Therefore the proposed amendments must appear as ballot
questions for your vote of final approval. The question of whether to approve the
amendments to the Home Rule Charter will appear on the ballot at the November 8,
2011 Town Election. In addition, the Town is required by law to provide each
household with one or more registered voters a copy of the proposed Charter
Amendments. Said information is enclosed and can also be viewed on the Town’s
Website. The text proposed to be inserted is underlined, and the text to be deleted is
shown in the “bubbles” to the right of the main text. For further information
regarding the form of the ballot question, please contact the Town Clerk’s office at
(617) 972-6486 or visit the Town’s web site under “News and Announcements” at
www.watertown-ma.gov,

As always, Absentee Ballots are available to any voter that will be out of Town
during the hours the polls are open on Election Day, who is not physically able to get
to the polls, or who otherwise qualifies for an absentee ballot under General Laws
Chapter 54, Section 86. Please note that Absentee Ballot Applications must be filed
by noon the day before the Election to be eligible to vote per Massachusetts General
Laws Chapter 54, Section 89. Absentee Ballot applications can be picked up in the
Town Clerk’s office or may be found online

Please call the Town Clerk’s Office with any questions.



WATERTOWN HOME RULE CHARTER

ARTICLE 1: INCORPORATION; SHORT TITLE; POWERS;
DEFINITIONS

SECTION 1-1 INCORPORATION

The inhabitants of the Town of Watertown, within the territorial limits
established by law, shall continue to be a municipal corporation, a body
corporate and politic, under the name *Town of Watertown.”

SECTION 1-2 SHORT TITLE

This instrument ghall be known and may be cited as the Watertown Home
Rule Charter.

SECTION 1-3 DISTRIBUTION OF POWERS

The administration of the fiscal, prudential and municipal affairs of
Watertown, with the government thereof, shall be wvested in an
adnunistrative branch headed by a town manager, and a legislative branch
to consist of a town council. The legistative branch shall never exercise
any administrative power and the administrative branch shall never
exercise any legisiative power.

SECTION i-4 POWERS OF THE TOWN

Subject only o express limitations on the exercise of any power or
function by a municipal government in the constitution or general laws of
the Commonwealth, it is the intention and the purpose of the voters of
Watertown through the adoption of this charter to secure for themselves
and their government all of the powers it is possible to secure as fully and
as completely as though each such power were specifically and
individually enumerated herein.
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For the purposes of classifying Watertown in those instances where laws
of the Commonwealth may distinguish between municipalities classified
as "towns" and other municipalities classified as "cities," it is intended that
this charter shall be construed as providing a city form of government.

SECTION 1-5 CONSTRUCTION

The powers of Watertown under this charter arg to be construed liberally
in its favor, and the specific mention of any particular power is not
intended to limit the general powers as stated in section 1-4.

SECTION 1-6 INTERGOVERNMENTAL RELATIONS

Subject only to express limitations in the constitution or general iaws of
the Commonwealth, Watertown may exercise any of its powers or perform
any of its functions, and may participate in the financing thereof, jointiy or
in cooperation, by contract or otherwise, with the Commonwealth or any
agency or political subdivision thereof, or with the United States
government or any agency thereof.

SECTION 1-7 DEFINITIONS

Unless another meaning is clearly apparent from the manner in which the
word or phrase is used, the following words and phrases as used in this
charter shall have the following meanings:

(a) Charter - The word "charter" shall mean this charter and any
amendment to it hereafter adopted.

(b) Emergency - The word “emergency” shall mean a sudden,
unexpected, unforeseen happening, occurrence or condition which
necessitates immediate action or response.

(<) Full Council, Full Multiple-Member Body - The words "full
council* or "full multiple-member body" shall mearn the entire
authorized complement of the town council, school committee or
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other multiple-member body notwithstanding any vacancy which
might exist.

general laws - The words "general laws” (all lower case [etters)
shall mean laws enacted by the state legislature which apply alike
to all cities and towns, to all cities, to all towns, or to a class of two
or more cities and or towns of which Watertown is a member

General Laws - The words "General Laws" (initial letter of each
word in upper case letters) shall mean the General Laws of the
Commonwealth of Massachusetts, a codification and revision of
statutes enacted on December 22, 1920, and including ali
amendments thereto subsequently adopted.

Initiative Measure - The words "initiative measure" shall mean a
measure proposed by the voters through the initiative process
provided under this charter

Local Newspaper - The words "local newspaper” shall mean a
newspaper of general circulation within Watertown, with either a
weelkly or daily circulation._Any information regeired i be
published in g local newspaper shall also be posied an the rown

Majority Vote - The words "majority vote" shall mean a majority
of those present and voting, unless another provision is made by
ol'dinan;e, by law, or by its own rules.

Measure - The word "measure” shall mean any ordinance, order,
resolution, or other vote or proceeding adopted, or which might be
adopted by the town council or the school committee.

Multiple-member Body - The words "multiple-member body"
shall mean any board, commission, committee, sub committee, or
other body censisting of two or more members whether elected,
appointed or otherwise constituted, but not including the town
council, the school committee, and the trustees of the public
library.
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Referendum Measure - The words “referendum measure" shall
mean & measure adopted by the town council or by the school
cornmittee which is protested by the referendum procedures
pravided under this chapter.

Town - The word "town" shall mean the town of Watertown.

Town Bulletin Board -The words “town bulletin hoard” shall
mean the bulletin board in the administration building on which the
town clerk posts official notices of meetings and upon which other
official town notices are posted, and the bulletin boards at any
other locations as may be designated town bulletin boards by the
town council.__Any imformation reauived 1o be posted on the town
hitlletin boarg shall also be nosted on_the fown websile,

Town Agency - The words "town agency” shall mean any
rultiple-member body. any department, division, or office of the
town of Watertown.

Town Officer - The words "town officer" when used without
further qualification or description, shall mean a person having
charge of an office or department of the town who in the exercise
of his or her powers or duties exercises some portion of the
sovereign power of the town.

Town Website - The words “wwn website” shall mean the officisl

()]

website maimtained by the Town of Wateriown,

Yacaney — The word *vacancy” shall mean s office that becames

cpen prior o the end of 4 person’s elected or sonumed ermduc ©
the death, resiznation. or removal of thal person. or as g result of a

Yoters - The word "voters" shall mean registered voters of the
town of Watertown.
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ARTICLE 2; LEGISLATIVE BRANCH

SECTION 2-1 COMPOSITION, TERM OF OFFICE

(a)

Composition -There shall be a town council of nine members
which shall exercise the legislative powers of the town. Four of
these members, to be known as councillors-at-large, shall be
nominated and elected by and from the voters at large. Four of
these members, to be known as district councillors, shall be
nominated and elected by and from the voters of each district, one
such district councillor to be elected from each of the four council
districts into which the town is divided, in accordance with section
7-6. The ninth member of the town council shall be a council
president, elected as provided in section 2-2.

Term of Office -The terms of town councillors shall be for two
years each, beginning on the first sessdarbusiness day of January in

the year following their election, until their successors have been
qualitied.

Eligibility -Any voter shall be eligible to hold the office of
counciller-at-large. A district councillor shall at the time of his-os
her-clection be a voter of the district from which he-or-she-the

was elected remove to another district in the town, or be so
removed by a rtevision of district lines, such councilior may
continue to serve for the balance of the term for which he-orshethe
Nor was elected-
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SECTION 2-2 COUNCIL PRESIDENT
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Election and Term -A council president shall be nominated and
elected by and from the voters at large at each biennial election to
serve for a term of two years, beginning on the first
seeularbysiness day of January following the election and until 2
successor is qualified.

Powers and Duties — The council president shall be recognized as
the official head of the town for all ceremonial purposes and shall
be recognized by the courts for the purposes of serving civil
process.

The council president shall be the presiding officer of the town
council. The council president shall have no power of veto but
shall have the same powers as any other member of the town
council to vote upon all measures coming before it.  The council
president shall perform such other duties consistent with the office
as may be provided by charter, by ordinance, or by vote of the
town council.

The council president shall also serve as a member of the school
committee. The officer provided for in this section shall be referred
to as "council presideat”, but ballots used in electing the said office
shall contain the words "council president and member of school
committee.”

Council Viee President -As scon as praciicable after the
councillors elect have been qualified following each biennial
election, the town council shail elect from among its members a
vice president whe shall act as president during the absence or
disability of the council president.

SECTION 2-3 -CONFLICT-OFINTEREST
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aRy-COmpensated- appomtﬁi tovn-otfice-ar- empl{wment ~ankl-sixn-menths

folewingthe-date-or-which-his-or-he s-terminated—This
Weﬂ%iel—pk&v&ﬂ{—a—le&ﬁ—&?ﬁe&—e&iﬁw n-employee-who has-taken
s—esve-ui-absence—fromsuch-offee—or-emplovinent-fram resuming-the
smne—otfieevremplowmen—felowine-servee-as-a-memberof the-town '
sedneth

SECHONZ4-COMPENSATION, EXPENSES

(a) Salary - The town council may, by ordinance, provide an annual
salary for its members. No ordinance increasing such salary shall
be effective, however, unless it shall have been adopted during the
first eighteen months of the term: for which town councillors are
elected, and it provides that such salary is to take effect with the
organization of the town government following the next biennial
election.

(b} Expenses - Subject to appropriation, the council members shall be
entitled to reimbursement of their actual and necessary expenses
incurred in the performance of their duties.

SECTION 2-4 GENERAL POWERS

Except as otherwise provided by generai law or by this charter, all powers
of the town shall be vested in the town council which shall provide for
their exercise and for the performance of all duties and obligations
imposed upon the town by Jaw. The town may enter into contracts for the
exercise of its corporate powers on such lerms and conditions as are
authorized by the town council by ordinance.



| SECTION 2-5 EXERCISE OF POWERS; QUORUM; RULES

(a) Exercise of Powers - Except as otherwise provided by general law
or by this charter, the legisiative powers of the town council may

be exercised in a manner determined by it.

(b)  Quorum - The presence of five members shall constitute a quorum
for the transaction of business, but a smaller number may meet and
adjourn from time to time. Except as otherwise provided by
general law or by this charter the affirmative vote of five members
shall be required to adopt any ordinance or appropriation order.

(c) Rules of Procedure - The town council shall from time to time
adopt rules reguiating its procedures, which shall be in addition to

the following:

i) Regular meetings of the town council shall be held at a

time and place fixed by ordinance.

(if)  Special meetings of the town council shall be held at the
call of the council president, or, on the call of any three or

be judge, such notice shall be delivered
1 at least forty-eight
Sundavs and leo

xeludin L

)

more members, by written notice delivered fsnd-anta

contains 2 listing of the items to be acted upon. Except in
case of an emergency, of which the council president shall
ted_upon the
k-tlay hours,
halidays,

town-bulletin-beard:

advance of the time set for such meetling—A-ecopy—ofthe
netice—to—rembers—shall—forthwith.—be posted-upon—the

(iil)  All sessions of the town counci] and of every commitiee or
sub cormmitiee thereof, shall at all times be open to the
public and to the press, unless another provision is made by

law.

(iv) A full, accurate, up-to-date account of the proceedings of

8



the town council shall be kept, which shall include a record
of each vote taken, and which shall be made available with
reasonable promptness following each meeting,

| SECTION 2-%-6 ACCESS TO INFORMATION

(a)

(b)

©

(d)

in General - The town council may make investigations into the
affairs of the town and into the conduct and performance of any
town agency and for this purpose may subpoena wilnesses,
administer oaths and require the production of evidence.

Town Officers, Members of Town Agencies, Employees - The
town councii may require any town officer, member of a town
agency or town employee to appear before it to give such
information as the town council may require in relation to the
murnicipal services, functions, powers, or duties which are within
the scope of responsibility of such person.

Toewn Manager -The town council may require the town manager
to appear before it at any time to provide specific information on
the conduct of any aspect of the business of the town which is
within his or her control by or under this charter or by or under any
stalute or law.

The town nanager may—brig—with—him-ee-hez, on any such
occasion,

manager in responding to questions which may be posed to hirn-er
hesthe manager.

AEEACNE AR AT it

Notice - Except in cases of emergency the town council shall give
not less than five days notice in writing to any person it may
request to appear before it under the provisions of this section. The
notice shall include specific questions on which the town council
seeks information, and no person called to appear before the town
councit under this section shal} be required to respond to any
question not relevant or related to those presented fo binrerherthc

9
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persen; in advance and in writing. Notice shall be by delivery in
hand, by electronic mail (with noificadion of recems requesied), or
by registered or certified mail to the last known place of residence
of any such person.

l SECTION 2-8-7 OFFICERS APPOINTED BY THE COUNCIL OR
COUNCIL PRESIDENT

(a)

Town Auditor - The town council, by the affirmative vote of at
least five members, shall appoint a Town Auditor for an indefinite
term of office.

th——Qualifieations— The Town Auditor shail be appointed solely on

the basis of his or her professienal qualifications and experience.

_The town auditor shali keep and have charge of the accounts of the town

()

{c)

| ¢

and shall from time to time audit the books and accounts of all
town agencies. The town auditor shali have such other powers and
duties as provided for auditors and accountants by general laws
and such additional powers and duties as may be provided by the
charter, by erdinance or by other vote of the town couneil.

serelion a elerk—efperson nomibaied by the council_president,
who may be the town clerk, to serve & for a term of three
years and until his or her successor is chosen and qualified. The
clerk of the council shall give notice of its meetings to its members
and to the public, keep the jeurnal of its proceedings and perform
such other duties as may be provided by ordinance or by other vote

of the town council.

Salaries -The officers appointed by—the-council-president shail

under Section 2-8-7 shall receive such salaries as may from time to
tirne be provided for such office by ordinance.

Sepervisien -~ The council president shail be responsible for day-

10



to-dey supervision of he town auditor and clerk of the council,
ngluding but not [imited o discipbine of same up 1o and mcludng
an_unpaid suspension_ of pot more than five davs; provided.
however, that the coungdl president mav, at the council president’s
sote diseretion, bring o the towin council any personnel malier
involyving the town auditor or clerk of the council for apnromiate
senor, ang provided further thatl g vole of the estiretown counci]
would be needed to remove_the town anditor or elerk of the
il

SECTION 2-8-3 ORDINANCES AND OTHER MEASURES

{a)

(b}

Emergency Ordinances - No ordinance shall be passed finally on
the date it is introduced, except in case of special emergency
involving the health or safety of the people or their property.

No ordinance shall be regarded as an emergency ordinance unless
the emergency is defined and declared in a preamble to such
ordinance, separately voted upon and receiving the affirmative
vote of six members of the town council.

No ordinance making a grant, renewal or extension, whatever its
kind or nature, of any franchise or special privilege of any kind or
nature shall be passed as an emergency measure, and except as
provided in sections seventy and seventy-one of chapter one-
hundred sixty-four and in chapter one-hundred sixty-six of the
General Laws, no such grant, renewal or extension shall be made
otherwise than by ordinance.

Emergency ordinances shall stand repealed on the sixty-first day
following their adoption, unless an earlier expiration date is
specified in the emergency ordinance, or unless a measure passed
in conformity with the procedures for measures generally has been
passed extending it.

Measures, In General - Excepting only proposed ordinances,
appropriation orders and loan authorizations, the town council may
pass any other measure through all of its stages at any one meeting,

11
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(®)

provided that no member of the town councit shall object; but, if
any single membetr objects, a vote on the measure shall be
postponed to the next meeting of the town council.

On the first occasion that the question of adopting any measure is
put to the town council, except an emergency measure as defined
in section 2-9(a), if a single member objects to the taking of a vote,
the vote shall be postponed until the next meeting of the town
council regular or special. if when the matter is next taken vp for a
vote, four or more members object to the taking of the vote, the

- matter shall be further postponed for not less than an additional

five days. This procedure shall not be used more than once for any
measure, notwithstanding any amendment made to the original
measure. '

Publication - Every proposed ordinance, appropriation order or
loan authorization [except emergency ordinances as provided in
section 2-98(a)), shall be published once in full in a local
newspaper, and in any additional manner as may be provided by
crdinance, at least five days before its final passage. After final
passage it shall be posted on the town bulletin board and otherwise
published as may be required by ordinance. Provided, however,
that whenever a propesed ordinance or codification of ordinances
or other measure would exceed in length ten column inches, then
in lieu of publication in a local newspaper, the same may be
published and made available at the office of the town clerk in
booklet or pamphlet form_gnd posied oa the town website, and if
so published and available at least ten days before its final passage
shall be deemed sufficient notice. Whenever the town council
provides for publication in a booklet or pamphlet form in lieu of
the newspaper publication, it shall, at least five days before final
passage publish in a local newspaper a general summary of the
proposed ordinance, or ordinances, and a notice stating the times
and places at which copies of the booklet or pamphlet may be
obtained or reviewed by the public.

12
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SECTION 2-48-% FILLING OF VACANCIES

?etmei}lﬂﬁwa{%m&wlfa vacancy shall occur in the office of
vouncit presideni, councillor-at-large, o distrigt souncillor during
the first fourtess ‘¢ months of the term for which councillors
are elected, the vacancy shall be filled by special election held
withisshrby-days-fobewinginthiwith and no sarlier than 64 davs
From the date en-whishthevaeaney-ocews-The electon
eammission-shallcertify-the svecessful-candidateto-the-officeof
councillor-at-largetoservefor-the-balance-of the unexpived-term:
glection iz called: nrovided however, by vote of not less than 6
councibiors, te own_council may instead vole 10 11l the vacaney
from amons the voters by appoiniment,

Pistrict-Covneillor-—(1) If a vacancy shall oceur in the office
of wumil Dr'v%idem umm,i'ikmm lame or_district councillor

which councﬂlors are elected H—uiw@%ﬁ—l—l@%&mm&w
as-provided-in-subseetion--{at-ei-segtion--2-10-forthe office-of

(e}—{%}uan’rﬂrdﬁn#a%eaﬂ%h%Hmeﬁﬁee&ﬂeﬂ—pfeﬁdeﬂ%

sheH-oecur-in-the fizst-fourtesn-mienths of the-term-for-which-he-or
she-is-elected-such-vacaney-shalt-befilled-by-o-special-elecion held
within-sixhy-deys-tollovdnsthe deteon-which-the-vacaney-eccurs.
JE-the—vacaney-seeurs—aferthe fourteenth-month-of the term-the
vacaney-shall he filled-by-the-vice-president-ot-the-couneil-who
it e-next-blennielection:

The-condidate-atsuch-bienniabelection-who-isclected-to-the-etfice
of-oouncil-president-shall-forthwith-be-sworn-and-shell-serce-for
the-bulance-ofthe-unexpired-termirinaddition-to-the-term-for-which
he-or-the-was-cleeted:

MMWMHM@M-%MW

shall-esetr-in-the-offiee-of-vouneillor-at-Jarge ovy H-avacanoy
13
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ieteouncillorand-there-isne-avaidable
eaﬁd%dﬁ%ﬁﬂ-&mwﬁewwhemm—pmwéeé—m—s%eﬁ—l
H{arorfbrthe vacancy shall be filled by thevemaininemenbers
efzppointment by vote of net less than 6 councillors from among
the votors; provided, however, that i apbroved by a vole of not
jess thus 0 councillors. @ specia) election o i the vacancy may
Pislead hc hs_!d torlhmth on 2 Gate at least 64 days from the daie

1 acting town councillor appointed wnder paragraphs (a)A or

(d)

(Y s not elected to tie office a2 the next town election. or il the
position rematng vacant, the person certified by the election
comnussion 28 a successtid candidate wo the oifice shall forthwith
be sworn and shail serve the remiainder of the vacant erm in
addition 10 the werm for which the person was elecied,

Anacting wwn coungilion appointed by the town counci) forthe

balanee-efthe-unexpired-term—Personsserving-as-neting
counetHorsunder-thisgseetten{-under paragrapis () or (h).shall
not be entitled to have the words "candidate for reelection” printed
against theirrames-as-eresal-of sueh-election-by-thetovwn

couneiihat person’s nume on the ballot at the next elegtion.

ARTICLE 3: TOWN MANAGER

SECTION 3-1 APPOINTMENT, TERM OF OFFICE;
QUALIFICATIONS

(a)

(b)

Appointment, Term of Office - The town council, by the
affirmative vote of at least five members, shall appoint a town
manager to serve for an indefinite term of office.

Qualifications - The town manager shall be appointed solely on
the basis of his or her executive and administrative qualifications,
The town manager shall be a person especially fitted by education,
training and previous experience in municipal administration
directhy_related to the profession of _mupicipal managenment to

14



perform the duties of the office.

The town manager need not be a resident of Watertown at the time
of his or her appointment, nar of the Commonwealth, but he-or
shetl - shall establish residence in Watertown within
twelve months following his or her appointment unless excused
from such requirement by the town council.

The town manager shall devote his or her full time to the office
and shall not hold any other public office, elected or appointed, nor
shall ke-e=sheille person serving as fown ruwgager engage in any
other business, occupation or profession dusing—his-erher—term
unless such action is approved, in advance, by the town council.

The town council may, by ordinance, establish other qualifications
for the office of town manager.
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SECTION 3-2 POWERS AND DUTIES

The town manager shall be the chief administrative officer of the town and
shall be responsible to the town council for the proper administration of all
town affairs placed under his or her charge by or under the charter. The
powers and duties of the town manager shall include, but are not intended
1o be limited to, the following:

)

He-or-she—she Fises ., direct and be responsible for the
efficient admmlstrallon of own activities placed under his or her
confrol by the charter, by ordinance, or otherwise, including all
officers appointed by kimerher-the nanaeer and their respective
agencies.

He-orsheshatb-be[3e responsible for the coordination of the activities
of all agencies under his or her control with the activities of all other
town agencies, including those elected by the voters of Watertown and
those appointed by other elected officials.

He-er-she-shathappoitAppoin, and may remove, subject to the civil

service law and any collective bargaining agreements as may be
applicable, all department heads, all officers, subordinates and
employees for whom no other method of selection is provided by the
charter, by ordinance, by administrative code, or otherwise.
Appeintments made by the town manager shall be subject to
confirmation of the town council, as provided by ordinance.

He—or-she-shall-be-entrusted—withthe-administrationof el Adininister
personnel related matters, including bargaining with municipal
employees and sha]] fix the compensation of all municipal emp]oyees

appropriation and any ordmance or coilectlve bargaining agreement.
He-orshe-shatlassureA that all of the provisions of the General
Laws, the town charter, town ordinances, and other votes of the town
council which require enforcement by him-erherihe nmunager, or by
officers or emplovees subject to his or her supervision, are faithfully
carried out and enforced.

16
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6) He-orshe-shallpreparePrepare and submit an annual operating budget -
and a capital outlay program as provided in Article §.

] 7) He-pr-sho-shak-assoreAssure that a full and complete record of the
financial and administrative activities of the town is kept and shall

| render a complete written report to the town council at the end of each
fiscal year and at such times as the town council may reasonably
TEqUITE.

7TA) He-er-she-shall-exeeutelxecule contracts, subject to such prior town
council approval as may be prescribed by ordinance,

8) Heorsheshathaveliave full jurisdiction over the rental and use of all
town facilities, except school and library buildings and grounds. ide-ev
repa-i_r_;‘i:_;l?m{(;;ﬁ;;}ned property, including, if authorized by an
ordinance establishing a central town maintenance department, school
and library buildings and grounds.

| 9) He-orshe-raylnguirg, at any time-ingedre, into the conduct of office of

any officer, employee, or department under his or her supervision.

10) He-er-she-shall-asswre Ags
property owned by the town, both real and personal, is kept.

11) He-or-she-shall-keep-the-town-couneil-fully sdvised-as-to-the-Finaneial
sontitten-ef the-tawi-ond-of the-ndninistration-ol-the-tovn'y-atpirs by
fitingwaitten—reperts-withthe—own-connctnet-lessthen—guanterly
throughout-the-vearMake such recormnendations, from time to fime, © -
the_sown councit, which, In the manager’s judement. are deemed
T i e

efthe-town-require-it-mediesueh-veconmmendations-tothetewnr-eonneil
destrable:
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24 12) He—orshe—mmy—oauthorize rize any subordinate officer or
employee to exercise any power or perform any function which be-er
shethe own mananer is authorized fo exercise or perform, provided,
however, all acts performed under any such delegation shall be
deemed to be the acts of the town manager.

J 13A) He—er—she—shali—detesmineleteriine the existence of a public
emergency or danger and shall assume responsibility for the
mainienance of public safety, public order and enforcement of laws.
The manager shall notify the council president as soon as practical, but
within 24 hours, of such a public emergency or danger and of the
actions taken. Should the public emergency continue more than 24
hours, the town council may meet to review, ratify, or terminate said
public emergency.

property, but that any such conveyance shall have been previously
authorized by the vote of the town council pursuant to the applicable
provisions of the General Laws,

complete statistical record of the operations of every town department,
commiission and committee for the preceding year, and it shall be
published annually and made available for distribution to the public
not later than four months after the end of the period on which the
report is based.

14) He-ershe-shall-performferlorn such other functions as may from time
to time be assigned to the office of town manager by ordinance or .
other vote of the town council, or otherwise.

SECTION 3-3 COMPENSATION

The town manager shall receive such compensation as may from time to
time be established for the office of town manager, by ordinance.

| ' 18
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SECTION 3-4 REMOVAL

Before the fown manager may be removed, if he-ershe-the manager
demands, he-ershethy manager shall be given a written statement of the
reasons alleged for his-erhertic manager’s removal, and shall have a right
to be heard thereon at a meeting of the town coungil prior to the final vote
on the question of his-er-hes-removal, but pending and during such hearing
the town council may suspend kime-or-herthe manager from office The
action of the town council in suspending or removing the town manager
shall be final, it being the intention of this provision to vest all authority
and to fix all responsibility for such suspension ar removel in the town
council. The town manager shall continue to receive his—er—herihe
manager”’s salary until the effective date of a final vote of removal. The
town council may, by ordinance, establish a procedure governing the
removal from office of a town manager in such detail as it may deem
necessary or desirable.

SECTION 3-5 ACTING TOWN MANAGER

(a) Temporary Absence -The town manager shall, by letter filed with
the town council and a copy filed with the town clerk, designate a
qualified town officer or administrative employee to exercise the
powers and perform the duties of kis-erherthe office during his-or
herg temporary absence. During the first ten working days of a
temporary absence of the town manager, the town council may
revoke such designation by a two-thirds vote and, after the
expiration of ten working days, by a majority vote, whereupon it
may appoeint another qualified town officer or employee to serve as
acting town manager until the town manager shall return and
resume his-er-herthe manager’s duties. :

(b) VYacaney -Any vacancy in the office of town manager shall be
filled as soon as possible by the town council but pending such
appointment the fown council shall designate a qualified town
officer or administrative employee to exercise the powers and
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perform the duties of the town manager on an acting basis. The
appointment of an acting town manager shall be for a term not to
exceed four months; provided, however, one renewal, not to
exceed a second four months, may be permitted.

{c) Powers and Duties -The powers of a temporary or acting town
manager shall be limited to matters not admitting of delay;
provided, however, no temporary town manager under (a) above
shall have authority to make any permanent appointment to, or
removal from, any office or position under the town.

SECTION 3-6 EVALUATION OF TOWN MANAGER

(a)  There shall be an annual review of the town manager's job
performance conducted by town council.
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ARTICLE 4; OTHER ELECTED QOFFICES

SECTION 4-1 SCHOOL COMMITTEE

(a

()

(e}

(]

1

2)

Composition -There shall be a schaol committee of seven
members, six of whom shall be nominated and ¢lected by and from
the voters at large, and the seventh member shall be the person
elected as the council president and school committee member as
provided in Section 2-2{b).

Terms of Office -At each biennial election, three school
commitiee members shall be elected at large and shall serve for a
four year term. The terms of school committee members shall
begin on the first seewdaehysiness day of January following their
election, and shall continue until their successors are qualified.

Eligibility - Any voter shall be ¢ligible to hold the office of school
committee member .

Pewers and Duties - The school committee shall have all powers
which are conferred on school committees by general laws and
such additional powers and duties as may be provided by the
charter, by ordinance, or otherwise. Its powers and duties shall
include, but are not intended to be limited to the following:

To appeint a superintendent of the schools and other employees
consistent with the General Laws. The superintendent shall be
charged with the day-to-day administration of the school system,
subject to policy directives adopted by the school commiltee;

To fix the salaries of those officers and employees as authorized by
the General Laws, subject to appropriation and coliective
bargaining agreements, and to establish educational goals and

" policies consistent with the requirernents of the General Laws and

statewide goals and standards, including policies and procedures
pursuant to a collective bargaining agreement; and
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0]

3) To make all reasonable rules and regulations for the management

of the public school system and for conducting the business of the
schoo! committee as may be deemed necessary or desirable.

43 _Te meke all reasonable rules and regulations for the management

of the public school svsteny and for condugiing the busmess of the
schieol commilies a5 may be deemed necessary or desirable.

45 The school committee shall furnish all schoo! buildings

with proper fixtures, fumiture and equipment and shall provide
ordinary maintenance of all school buildings and grounds;
provided, however, the town council may, by ordinance, provide
for the establishment of a central municipal maintenance
department which may include maintenance of school buildings
and grounds.

4} Salary - The school committee may provide an annual salary for its
members within the annual school department appropriation. No
increase in such salary shall be effective, however, unless it shall
have been adopted during the first eighteen months after the
biennial election of members, and it provides that such salary is to
take effect with the organization of the town government following
the next biennia! election.

5) Expenses — Subject to the school department appropriation, the
members of the school committee shall be entitled to
reimbursement of their actual and necessary expenses incurred in
the performance of their duties.

payable-frora-the—fowi—Heasury— Pfe\ fded he»w\fer -that-if-the
&fmﬁeﬂ—pie‘ﬂ{kl}l—sb&n——h&l SUe :
eouneil-shall by t ‘eﬂ%—ﬂwsm&mha
memben—e#ﬁa«:—t-ea—ﬁ—ee&ﬂvﬁ—nm—se trekgtble-fo-serve-as-school
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ﬁe&owempleymeﬂ%ﬁﬁﬂwmg—ﬁﬁﬂﬁ%&eﬁﬁee—m—emﬁlevnwm
{nllowing service-as-gmemberalithe-sechoolcormmities.

Filling of Vacancies —

(13 Ifa Vacancy sha]] occur on the school cemrmttee dunng the frst
members are clccted the vacancy shall be fi lled inby g:g‘;l
clection held forthwith and no carlier than 64 days from the samme
mannerasdate the election is called; provided insubsection{a)yof
seetion-2-H0-for-the-Fling-of vecancies-inhowever, that the office

weithingtown couneil, by vote of not less than 6 councillors, may
instead vote to serveshave the vacancy shall-be-filled by s-majority
hpointment by the remaining members of the school commitiee
and-the-conneil-president-from among the voters. Aperseneleetod
to-1ill the-vaconey-under-tiig-section-shall serveonlyumil the date

efthenextregalartowieleation.

{2} 1f a vacancy shall occur on the school committee during the second
24 months of the term for which selieol commitice members arg
clected, the vacancy shall be filled forthwith by appoinhnent by
vore of the remaining members of the school committee from
among the voters; provided, however, that ifapproved by not less
than six_town councillors within Jays of the date the iown
couneil is notified of the vacancy, g special lection 1o 11 the
vacaney may instead be held forthwith on a date at least 64 davs
fronn the date the election s called. The persor-school commitice
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&)

may. previde the fown council with s pon-binding recommendation
concerning the manngy of seleeizon (o be used to il the vacangy,

(3] If‘an acling schooi conmitiee rmember appointed under paragranhs

ot elected to the office ofschookeommittes-mermber
G : N S
town election, or i the p(\\s on renming \‘mam the person
1 by the schoelconmmitteeclection conmission as g
ful candidate to the office shall forthwith be sworn and
shall serve for-thelast-twe-meonths-of-the enlendarvemremander
of the vacant term in addition to the term for which he-ershethe

te(4) An acting school comumilies member appoinied under paragraphs

{1)or 23 shall not be entitied to have the words "candidate for
reclection” printed seginst thal persen’s pame on the ballet at the
next eleciion,

Council President -The counci] president shall have the same
power g

the schoot commlttce—aﬁ—aﬂj’-—aﬂaer—memh&

| SECTION 4-2 -LIBRARY TRUSTEES

Composition, Term of Office - There shall be 2 board of trustees
of the public library which shall consist of six persons elected for
terms of four years each, so arranged that three such terms shall
expire at each biennial town ¢lection.

Powers and Duties - The board of trustees of the public library
shall have the custody and management of the library and reading
rooms and of all property of the town devoted to library purposes.
All funds raised or appropriated by the town for the support and
maintenance of the library shall be expended under the direction of
the said board. All funds or property which the town may receive
by gift or bequest, or otherwise, for library purposes shall be
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administered by the said board in accordance with the terms of
such gift, bequest or otherwise.

The board of trustees of the public library shall, subject to
appropriation, have the following specific powers and duties:

+H—To eleet-appoint a dlrector of the library whe—shaﬂ-be—eba%ged—m—ﬂa

iy

—subjeet-to
p@hey««hfce%ﬁf@ﬁ—ddept@é—%}y——t%émhhw%ﬂﬁ&%%and te-set the
director’s salary within the salary range set by the town manager.

To—appoint— The director shall _be chareed with  day-to-day
administration__of _the library_ system  includipe appointment,
supervision _and _removal of all other offieers—and-—employees
connected with the Hbraries-and—within-the-Hmits-established-by
e@ﬂ@eﬁ’\r&"—bﬂF%HHH“—-&EF%FH@WM&MW&@M*? i i Ay

dihectives adopted by the Hheary rostess and mmwhem@k
provisions of any appieable collective barpaining ggreement,

) To make all reasonable rules and regulations for the operation and

management of the library system and for the conduct of their own
business and affairs as may be deemed necessary or desirable.

The board of trustees of the public library shal! in ali matters of
general municipal policy and procedures be subject to policy
directives designed to achieve uniformity and better administrative
control as may from time to time be issued by the town manager.
Responsibility for the ordinary maintenance of library buildings
and grounds may be transferred to a central municipal maintenance
department by ordinance adopted by the town council. The board
of trustees of the public library shall have all of the other powers
and duties as may be provided by general law, by charter, by
ordinance or otherwise.
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(<) Filling of Vacancies -
i 13 If a vacancy shall occur on the board of library trustees during the
first thirty-eight2d months of the term for which members-library
os are elected, the vacancy shall be filied inthesame manner
as-is-provided-n-subsection{a) of section-2-10-for-the-Hiling of

%MM&M%WMM@@—MH}@

lim own uu.n.u], by wale of pot 10 Lhan 6 unmci'iiora. ey

instead vobe o have the vacaney flled by appoiniment by the
revnaining mepbers of the board of library trusteey and the couneil
president fromameng the voters,

{21 i a vacaney shall vecur an the board of lihrary trustees during the
secand 24 months of the terms Tor which Iihrary rustecs are elected,
the vagancy shull be filled forthwith by appointiment by voie of the
remaining members of the board of library trustees and the council
president from among the voters—A-perser-elected-; provided,
howeyver, et approved by not less than s1x town councillors
within 14 davs of the date the own couneil is poiilied of the
vacgney, a special election to fill a-the vacancy gy i
held forthwith on a date st feast 64 davs Grom the dat

- the election

(23 1 an acting lhrary trustes sonointed under thisseetionshatiserve

enty-urti-the-nextreglertowa-eleetion—The person-paramaphs
(D or (2 is not elected 1o the office at saidihe next town election,

ﬂekﬂ%eaﬁermamn i1 $he positon Temaing vacant. e porson
certified by the election conunission as a member-of-the-board-of
Hbrary-trusteesssuceessiul candidate to the office shall forthwith be
sworn and sha]] serve fon-the last-wveamonthsremainder of the

zrr1 in addition to the term for which he-or

she-the person was elected.

{4 An zeting library trostee appointed under paragraphs (L or (2)
shall ot be entitted ® bave the words "candidate for reelection”
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prinfed againgt that person’s name on the ballot at the next
slection.

{d} __ Salary - The board of trustees may request an ordinance to provide
an annual salary for its members. No ordinance increasing such
salary shall be effective, however, unless it shall have been
adopted during the first cighteen months after the biennial election
of members, and it provides that such salary is to take effect with
the organization of the town government following the next
biennial election.

(e) Expenses - Subject to appropriation, the members of the board of
trustees shall be entitled to reimbursement of their actual and
necessary expenses incurred in the performance of their duties.

ARTICLE 5

: FINANCIAL PROCEDURES

SECTION 5-1 BUDGET HEARING AND GOAL SETTING

The president of the town council shall call a meeting of the town council
prior to the commencement of the budget process, but not later than
NevemaberQOctober 30, to review the financial condition of the town,
revenue and expenditure forecasts, and other information relevant to the
budget process. The president alse shall invite the lown's state fegisialive
delegation and representatives of the school committee and library board
of trustees to attend this meeting. Subsequent to this meeting, the town
council shall meet to set policy goais with input from the town manager
and the community. Based on these goals, the fown manager will develop
budgetary goals and the town budget.
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SECTION 5-2 SUBMISSICN OF BUDGET, MESSAGE

The town manager shall, within seven14 days after the receipt of
departmental budget proposals, but in no event later than January 31,
prepare and submit to the town council a synopsis of all proposed budget
initiatives and requests for additional funding for its review and '
prioritization. The synopsis shall include a surnmary of each initiative, its
justification and its estimated costs. Councillors may also propose budget
initiatives for review and prioritization. Any such proposal must include a
sumrmary, justification and estimate of costs. The town manager shall
provide an estimate of projected revenues.

By the first regularly scheduled town council meeting in April, or a later
date if approved by a vote of the town council, the town manager shal
submit to the town council a proposed operating budget for the ensuing
fiscal year, which shall provide a complete financial plan of all town funds
and activities for the ensuing fiscal year, an accompanying budget
message, and supporting documents.

The message of the town manager shall explain the proposed budget for
all town agencies, both-in fiscal terms-and-, in terms of work programs,

as 1o how_the budget incorporates the policy goals established by the
couneil, It shall outline the proposed financial policies of the town for the
ensuing fiscal year, describe the important features of the budget, indicate
any major changes from the current fiscal year in terms of financial
policies, expenditures or revenues, together with the reasons for such
changes, show the amount budeeted and actually expended for the current

material as the town manager deems desirable or the town council may
reasonably require.

SECTION 5-3 ACTION ON THE BUDGET

] (a) ¢{ay——Public Hearing - The town council shall, within seven}s
days following its receipt of the proposed budget, publish in one or
more local newspapers the general summary of the proposed budget
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as submitied by the town manager and a notice stating: (1) the times
and places where compiete copies of the proposed budget and
supporting documents are available for examination by the public
and (2) the date, time and place, not less than ten days after such
publication, when the town council, or a standing committee of the
town council, will hold a pubiic hearing on the proposed budget as
submitted by the town manager.

(b}  Adoption - The town council shall adopt the budget, with or
without amendments, within sixty days following the day the
prepesed budget is received by it, or such other period as may be
provided by general law. In amending the budget the town council
may delete or decrease any programs or amounis, except
expenditures required by law, or for debt service. If the town
council fails to take any action with respect to any item in the
proposed budget within sixty days following the date of its receipt
of the proposed budget, or such other period as may be provided
by general law, such amount shall, without any action by the town
council, become a part of the appropriations for the ensuing fiscal
year and shall be available for the purposes specified.

The town council may add budget items or increase funding for
existing budget items as generally described i sections 32 and 33
of chapter 44 of the General Laws for items not funded or
insufficiently funded in the town manager’s proposed budget.

SECTION 5-4 INDEPENDENT AUDIT

Town Council shall be-pade—in-the-evert-that-the-Commenveslth-shall
Ht—l—m—&ﬁ—y%&eh—peﬁed—%e—prowde for sueh-an audit to be eendveted—odthin

Y = eguest-for-them-to-do-so-dg-made
by—&h&&emq—ee&&é#&h%mmm@ﬁhaﬁ—pmwd&%ﬁu%m&u&%e
eenduetedcompletod by a certified pubhc accountant; or firm of such
accountants-_uof lafer then December 317 following the close of ecach
Hseal vear,
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J SECTION -5-5 CAPITAL OUTLAY PROGRAM

(a)

(b}

Submission - The town manager shall prepare and submit to the
town council a five year capital outlay program at least three
months prior to the final date for submission of a proposed annual
operating budget.

Contents - The capital outlay program in the form submitted shall
include:

1) A clear general summary of its contents,
2) A listing of all capital expenditures which are proposed to be made
during the five fiscal years next ensuing, with appropriate financial

and other details concerning each such expenditure,

3} Cost estimates, proposed methods of financing, and a time
schedule for each such expenditure,

30



34} The estimated annual cost of operating or maintaining any

facilities to be acquired or constructed.

The above information shall be revised and extended, annually.

ARTICLE 6; ADMINISTRATIVE ORGANIZATION

SECTION 6-1 REORGANIZATION PLANS BY ORDINANCE

Except as otherwise prohibited by general law or by the charter, the town
council may, by ordinance, reorganize, consclidate, or abolish any existing
town agency in whole or in part, establish new town agencies, and
prescribe the functions of any town agency. All town agencies under the
direction and supervision of the town manager shall be headed and
administered by officers appointed by Barerhkerthe manager.

SECTION 6-2 REORGANIZATION PLANS BY
ADMINISTRATIVE CODE

(@)

Submission - The town manager may from time to time prepare
and submit to the town couneil reorganization plans which may,
unless prohibited by general law or the charter, reorganize,
consolidate, or abolish any existing town agency in whole or in
part, establish new town agencies, and prescribe the functions of
any town agency. Each such reorganization plan shall be
accompanied by an explanatory message when submitted to the
town council.

(b) Council Action - Every such reorganization plan shall, upon

receipt by the town council, be referred to an appropriate standing
committee of the town council for study and report. Within thirty
days following its referral to a committee a public hearing shall be
held concerning the proposal, either before the standing committee,
or before the full town council. Within fourteen days following the
conclusion of the public hearing the standing committee to which
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such matter was referred shall file a report stating either that it
approves of the reorganization plan or that it disapproves of it. A
reorganization plan shall become effective on the ninetieth day
following the date of its receipt by the town council, unless a later
date is specified in the reorganization plan, or ualess the town
council has within said period voied to disapprove of it. A
reorganization plan submitted by the fown manager under this
section may not be amended by the town council but shall either be
approved or disapproved in the form as submitted.

SECTION 6-3 PUBLICATION OF REORGANIZATION PLANS

An up-to-date record of reorganization plans under section 6-2(b) shall be
kept on file in the office of the town clerk and copies of ali such plans
shall be published as an appendix to any publication of the ordinances of
the town.

ARTICLE 7: NOMINATIONS, ELECTIONS, INITIATIVE. AND
REFERENDUM

SECTION 7-1 BOARD OF ELECTION COMMISSIONERS

(a) Composition - The board of election commissioners shall consist
of four persons, of whom two shall always represent each one of
the two leading political parties, as defined in section ong of
chapter fifty of the General Laws.

(#)  Appointment, Term of Office - The town manager, subject to
approval by the town courcil, shall appoint the members of the
board of election commissioners for terms of four years each, so
arranged that one such term of office shall expire on April first of
each year. Every such appointment shall be made from: a list to be
submitted by the town committee of the political party from the
members of which the position is to be filled, containing the names
of three enroiled members of such party resident in the town,
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(&)

selected by a majority vote at a duly called meeting at which a
quorum is present, of such committee; provided, however, if the
chair of the town committee has not submitted such a list to the
town manager within forty five days afier a notification fo the said
chair by certified mail, the town manager shall make such
appointment without reference fo such a list. Members shall serve
until the qualification of their successor. In case of a vacancy it
shall be fiiled in the same manner as aforesaid, except it shall be
for the balance of the unexpired term.

Organization - The board of election commissioners shall
organize annually in the month of April by choosing a chair and a
secretary. In case the members are unable to agree upon a chair
and a secretary, such officers shall be designated by the town
manager. The secretary shall keep a full and accurate record of the
proceedings of the board and shall perform such other duties as the
board may require. :

Powers and Puties - All the powers, rights, privileges, liabiities
and duties relating to cancuses, primaries, preliminary elections
and eclections by law vesied in and imposed upon mayors,
managers, boards of aldermen, selectmen, city or town clerks and
board of registrars of voters, except the power and duty of giving
notice of elections and fixing the days and hours of holding the
same shall be vested in and performed by the board of election
commissioners. The beard may appoint such assistant
commissioners and such assistants as it deems necessary, who shall
at all times equally represent the two leading political parties as
defined aforesaid. Said assistant commissioners shall have such
powers and perform such duties as are prescribed by general law
for assistant registrars of voters, and shall perform such other
duties as the board may require. Persons appointed to serve
temporarily as assistant commissioners shall not be subject to
chapter 31 of the General Laws. The board shall have such other
powers and duties as may be provided to such beards of election
commissioners under section sixteen A of chapter fifty-one of the
General Laws, or otherwise.

33



| Version 1.3

{e) Compensation - The members of the board of election
commissioners shall receive such compensation for their services
as the town manager and town council may from time to time
determine.

SECTION 7-2 TOWN ELECTIONS: GENERAL; PRELIMINARY

The regular general town election shall be held on the first Tuesday
following the first Monday in November in each odd numbered year.

On the seventh Tuesday preceding every regular general town election
there shali be a preliminary election for the purpose of nominating
candidates.

SECTION 7-3 PARTISAN ELECTIONS

All elections for town offices shall be non-partisan and election ballots
shall be printed without any party mark, emblem, or other designation
whatsoever.

SECTION 7-4 PRELIMINARY ELECTION

(a) Signature Requirements - The number of signatures of voters
required to place the name of a candidate on the official ballot to
be used at a preliminary ¢clection shall be as follows: for the office
of council president and member of the school committee,
councillor-at-large, school committee member, or library trustee,
not less than one-hundred such signatures, not more than fifty of
which shall be from any one district; for the office of distriet
councilior not less than one hundred such signatures from the
district from which the nomination is scught.

(b) Ballot Position - The order in which names of candidates appear
on the ballot for each office shall be determined by a drawing, by
tot, conducted by the board of election commissioners, which shall
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)]

be open to the public.

Determination of Candidates - The two persons receiving at a
preliminary election the highest number of votes for nomination
for any office shall be the sole candidates for that office whose
names shall be printed on the official ballots to be used at the
regular general town election at which such office is to be voted
upon, and no aceeptance of a nomination shall be necessary to its
validity. If two or more persons are to be elected to the same office
at such regular election, the several persons, in number equai to
twice the number so to be elected, receiving at such preliminary
election the highest number of votes for nomination for that office
shall be the sole candidates for that office whose names shall be
printed on the official ballots. If the preliminary election results in
a fie vote among candidates for nomination receiving the lowest
number of votes which, but for said tie vote, would entitle a person
receiving the same o have his-er-herguch 1’s name printed on
the official ballots for the election, all candidates participating in
said tie vote shall have their names printed on the official ballots,
although in consequence thereof there be printed on such ballots
the names of candidates exceeding twice the number to be elected.

Condition Making Preliminary Unnecessary - If at the
expiration of time for filing statements of candidates to be voted
upon at any preliminary election not more than twice as many such
statements have been filed with the election commission for an
office as candidates are to be elected to such office, the candidates
whose statements have been filed with the election commission
shall be deemed to have been nominated to such office, and their
names shall be voted upon for such office at the succeeding
general election, and the beard of election commissioners shall not
print their names on the ballots to be used ai said preliminary
election and no other nomination to such office shall be made. If in
consequence it shall appear that no names are to be printed upon
the official ballots to be used in any particular district or districts of
the town, no preliminary clection shall be held in such district or
districts.
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SECTION 7-5 BALLOT POSITION, REGULAR TOWN
ELECTION

The order in which names of candidates appear on the ballot for each
office shall be determined by & drawing, by Tot, conducted by the board of
clection commissioners which shall be open to the public.

SECTION 7-6 DISTRICTS

The territory of the town shall be divided into four districts so established
as to consist of compact and contiguous ferritory, bounded insofar as
possible by the center line of known streets or ways or by other well
defined limits. Each such district shall be composed of voting precincts
otherwise established in accordance with general laws. The town council
shall from time to time review such districts to insure their uniformity in
number of inhabitants,

SECTION 7-7 APPLICATION OF STATE GENERAL LAWS

Except as expressly provided in this charter and authorized by law, all
town elections shall be governed by the laws of the commonwealth
relating to the right to vote, the registration of voters, the nomination of
candidates, the conduct of preliminary, general and special elections, the
submission of charters, charter amendments and other propositions to the
voters, the counling of votes, the recounting of votes, and the
determination of resulis.

SECTION 7-8 CITIZEN PETITIONS TO COUNCIL OR SCHOOL
COMMITTEE

The town council or the school commitiee shall hold a public hearing and
petition shall not be requived to take any particular ferm. and is signed by
one-hundred-fifty voters, or more, and which seeks the passage of a
measure_concerning maliers other than action under section 8-11(¢). The
hearing shall be held by the town council or the school committee, or, in
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either case, by a committee or sub committee thereof, and the action by
the town council or the school committee shall be taken not later than
three months after the petition is filed with the clerk of the council or the
secretary of the school committee, as may be appropriate. Hearings on two
or mare petitions filed under this section may be heid at the same time and
place. The clerk of the council or the secretary of the school committee
shall maii notice of the hearing to the ten persons whose names appear
first on the petition at least forty-eight hours before the hearing. Notice, by
publication, of all such hearings shall be at public expense.

SECTION 7-9 CITIZEN INITIATIVE MEASURES

@

Commencement - Initiative procedures shall be started by the
filing of an initiative petition with the clerk of the council or the
secretary of the school commitiee, as the case may be. The petition
shall be addressed to the town council or to the school commitiee,
shall contain a request for the passage of a particular measure,
which shall be set forth in full in the petition, and shall be signed
by at least ten percent of the total number of voters as of the date
of the most recent town election. Signatures to an initiative petition
need not all be on one paper, but all such papers pertaining to any
one measure shall be fastened together and shall be filed as a single
instrument, with the endorsement thercon of the name and
residence address of the person designated as filing the same. With
gach signature on the petition there shall also appear the street and
number of the residence of each signer.

Within ten days following the filing of the petition the board of
election commissioners shall ascertain by what number of voters
the petition has been signed, and what percentage that number is of
the total number of voters as of the date of the most recent town
election. The board of election commissioners shall attach itg
ate to the petition to the clerk of the council or the secretary
of the school committee, according to how the petition is
addressed. A copy of theis-ie certificate shali also be mailed to the
person designated upon such petition as having filed the same.
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Referral to Town Attorney - If the board of election
commissioners determines that a petition has been signed by a
sufficient number of voters, the clerk of the council or the secretary
of the school commitiee, as the case may be, shall forthwith
following receipt of such certificate deliver a copy of the petition
ta the town attorngy. Within fifteen days following the date a copy
of the petition is delivered to kimrer-herthe lown attomey, the town
attorney shatl, in writing, advise the town counci! or the schaol
committee, as may be appropriate, whether the measure as
proposed may lawfully be proposed by the initiative process and
whether, in its present form, it may be lawfully adopted by the
town council or by the school committee. If the opinion of the
town attorney is that the measure is not in proper form, he-es
shethe town stiomey shall state his-os-her-the reasons in full in his
or-hee-the reply. A copy of the opinion of the town attormey shali
also be mailed to the person designated on the petition as having
filed the same.

Action on Petitions - Within thirty days following the date a
petition has been returned to the clerk of the council or to the
secretary of the school committee by the town attorney, and after
publication in accordance with the provisions of section 2-98(c),
the town council or the school committee shall act with respect to
each initiative petition by passing it without change, by passing a
measure which is stated to be in licu of an initiative measure, or by
rejecting it. The passage of a measure which is in lieu of the
initiative measure shall be deemed to be a rejection of the initiative
measure. If, at the expiration of the said thirty days the town
coungil or the school committee has not voted on such petition, no
other business of said council or committee shall be in order or
lawfully acted upon uniil a vote to approve of the measure, to
disapprove of the measure, or to adopt some other measure in-lieu
thereof, has been taken.

Supplementary Petitions - Within forty-five days foliowing the
date an initiative petition has been rejected, a supplemental
initiative petition may be filed with the clerk of the councit or the
secretary of the school committee. The supplemental initiative

38



©

(M

petition shall be signed by a number of additional voters which is
equal to five percent of the total number of voters as of the date of
the most recent town election. If the number of signatures to such
supplemental petition is found to be sufficient by the board of
election commissioners, the fown council shall call a special
election to be held on'a date fixed by it not less than thirty nor
more than forty-five days following the date of the certificate of
the board of election commissicners that a sufficient number of
voters have signed the supplemental initiative petition, and shall
submit the proposed measure, without alteration, to the voters for
determination; provided, however, if any other town election is to
be held within one-hundred-twenty days following the date of the
said certificate, the town council may omit the calling of such
special election and cause said question to appear on the election
ballot at such approaching election for determination by the voters.

Publication - The full text of any initiative measure which is
submitted to the voters shall be published in a iocal newspaper not
less than seven nor more than fourteen days preceding the date of
the election at which such question is to be voted upon. Additional
copies of the full text shall be available for distribution to the
public in the office of the board of election commissioners.

Form of Question - The ballots used when voting on a measure
proposcd by the voters under this section shall contam a question
in substantially the following form:

Shall the following measure which was proposed by voters in an
initiative petition take effect?

(Here insert the full text of the proposed measure, or a fair, concise

summary. as determined and prepared by the petittonersy—und
appreved—byiown _attorney. in_consullation with the beard—et

clectiorrcomminsionerstown clerl.)

YES
NO
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(2)

Time of Taking Effect - If a majority of the votes cast on the
question is in the affirmative, the measure shall be deemed to be
effective forthwith, unless a later date is specified in such measure;
provided, however, that no such measure shall be deemed to be
adopted if fewer than twenty percent of the total number of voters
of the town, as of the date of the most recent town election,
participate at such election.

SECTION 7-10 CITIZEN REFERENDUM PROCEDURES

()

(b}

Petition, Effect on Final Vote - [f; within twenty days following
the date on which the town council or the school committee has
voted finally to approve of any measure, a petition signed by a
number of voters equal to fifteen percent of the total number of
voters as of the date of the most recent town election and addressed
to the town council or to the school committee, as the case may be,
against the measure or any part thereof is filed with the secretary of
the school committee or clerk of the council, the effective date of
such measure shall be temporarily suspended. The school
committee or the town council shall forthwith reconsider its vote
on such measure or part thereof, and, if such measure is not
rescinded the town council shall provide for the submission of the
question for a determination by the voters either at a special
election which it may call at its convenience, or within such time
as may be requested by the school committee, or at the next regular
town election, but pending such submission and determination the
effect of such measure shall continue to be suspended.

Certain Initiative Provisions to Apply - The petition described in
this section shall be termed a referendum petition and insofar as
applicable, Section 7-¢ (a), (b), {e3-and (f) shall apply to such
referendum petitions, except that the words "measure or part
thereof protested zgainst" shall be deemed to replace the word
"measure" in said sections wherever it may occur and the word
"referendum” shall be deemed to replace the word “initiative"
wherever it may occur in said sections,
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The guestion that shall appear on the batlot ghall take the following

Shall the following measure. enacted by the Town Councit! 1ake

¢Here ingert the il fext of the proposed measure, or @ fuir, concise
sunnrary of the meagure, as determned and prepared by the fown
attomey, in consultation with the town ¢lerk.)

YES

SECTION 7-11 INELIGIBLE MEASURES

None of the following shall be subject to the initiafive or the referendum
procedures: (1} proceedings relating to the internal organization or
operation of the town council or of the school comumitiee, (2) an
emergency measure adopted in conformity with the charter, (3) the town
budget or the school committee budget as a whole, (4) revenue loan
orders, (5) any appropriation for the payment of the town's debt or debt
service, (6} an appropriation of funds to implement a collective bargaining
agreement, (7) proceedings relating to the election, appointment, removal,
discharge, employment, promotion, transfer, demotion, or other personnel
action, (8) any proceedings repealing or rescinding a measure or part
thereof which is protested by referendum procedures, and (9) any
proceedings providing for the submission or referral of any measure to the
voters at an election.

SECTION 7-12 SUBMISSION OF OTHER MATTERS TO YOTERS

The town council may of its own motion, and shall, at the request of the
school committee, if a measure originates with that body and pertains to
affairs under its jurisdiction, submit to the voters at any regular town
election for adoption .or rejection any measure in the same manner and
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with the same force and effect as are hereby provided for submission by
petitions of voters.

SECTION 7-13 CONFLICTING PROVISIONS

If two or more measures passed at the same election contain conflicting
provisions, only the one receiving the greatest number of affirmative votes
shall take effect.

ARTICLE 8: GENERAL PROVISIONS

SECTION 8-1 CHARTER CHANGES

{a) In General - This charter may be replaced, revised or amended in
accordance with any procedure made available under the state
constitution, or by statutes enacted in accordance with the state
constitution.

(b) Periodic Review - The town councii shall provide, in every year
ending in a zero, for a complete review of the charter by the entire
council and six additional persensvoiers to be appointed by the
eouncil president. The said commitiee shall file a report within the
said year recommending any changes in the charter which it may
deem to be necessary or desirable, unless an extension is
authorized by vote of the town council:

SECTION 8-2 SEVERABILITY

The provisions of this charter are severable. If any provision of this charter
is held invalid, the other provisions shall not be affected thereby. If the
application of this charter, or any of its provisions, to any person or
circumnstance is held invalid, the application of this charter and its
provisions to other persons and circumstances shall not be affected
thereby.
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SECTION 8-3 SPECIFIC PROVISION TO PREVAIL

To the extent that any specific provision of this charter may conflict with
ary other provision expressed in general terms, the specific provision shall
prevail.

SECTION 8-4 RULES AND REGULATIONS

A copy of all rules and regulations adopted by town agencies shall be
placed on file in the office of the town clerk and posicd on the fown
shall be available for review by any person who requests such
at any reasonable time. No rule or regulation adopted by any
town agency shall become effective unti! five days following the date it is
sa filed.

SECTION 8-5 -REMIEWCODIFICATION OF ORDINANCES

The town council shall provide, in each year ending in a #ive-or-in-a
zerobwo, for a complee review and recodification of all ordinances of the
town for the purpose of determining if any amendments or revisions may
be necessary or desirable and 1o ensure intevnal consistency. Such review
shall be conducted under the supervision of the town attorney, or, if the
town council so directs, by special counsel appointed for that purpose. A
report, with recommendations, shall be submitted within the said year.

The sewn clerk shall annually review all ordinances adopicd since the
clase of the previous fiscal year, hisert them in their proper place in Lhe
eovie of ordinances, and publish them on the town website,

SECTION 8-6 UNIFORM PROCEDURES APPLICABLE TO
MULTIPLE MEMBER BODIES

(a)  Mectings - All muitiple-member bodies of the town shall meet
regularly at such times and places ag they may, by their own rules,
prescribe, unless seme other provision is made by ordinance or by
law. Special meetings of any multiple-member bedy shall be held
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[ i Quorum - A majority of the members of a multiple-member body<-----

(de)

on the call of the chair or by one third of the members thereof, by
written notice dehivered-in-hand-er-to-the-place-ofresidenceoftcach
membes-ard-which contains a list of the item or items to be acted
upon. Except in case of an emergency such notice shall be
deliveredposticd _on_the town bulletin board at least forty-eight
hours._exciuding Soturdavs, Sundays_and Jeesl holidays, in
advance of the time set for such meeting—A—eepy-of-such-notiee-,
and _delivered to members shab—of such multi-member body
forthwith—be—posted—upon—the—townbulletin—beard afler such

PO

Rules and Jeurnals - Each multiple-member body shall determing
its own rules and order of business unless another provision is
made by ordinance or by law, and shall provide for the keeping of
a journal of its proceedings. These rules and journals shall be a
public record, and certified copies shall be kept on file in the office
of the town clerk, -and-in the Watertown Free Public Library, and
be posted on the town website.

Vating - If requested by any member, any vote of any multiple-
member body shall be taken by a call of the roll and the vote of
each member shall be recorded in the journal; provided, however,
that if the vote is unanimous only that fact need be recorded.

shall constitute a quorurn, but a smaller number may meet and
adjourn from time to time.

Caullict of Interest - Unfess such servieg inay otherwise be

authorized by Law, no member ol an eleced muliple-member hody
shall, while hoiding such office, hold auy other town atfice or
emplovrnent for which a salary or other emolument is pavable
from the fown treasury, No member of an elected mulfiple-
member body shall hold auy compensated gppointed town office or
employviment untid six months following the date o which kis-er
Berthe porson's slocted service fo the town has ernipated, This
provision shail not prevent a wown officer or town emplovee who
has faken 4 leave of absence from such office or enwloviment irom
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resuming the same office or erploviment following service a3 an
glected member of 2 moviiple member body,

Pravided. however, thal an elected nmber of the town counci
shall not he probibized by the preceding paragraph from holdine o
position under the authority of the school committee; and further
that 11 the council president shall hold such an_office or position,
the twwn_council shall. by vole, desigasie the vice president or
same_other member of the town council not se meligible o serve
as school comnyittee member in the council president’s place. and
sueh coungitlor shalt have all the powers and duties of the_council
president serving as a school comunillee members as set forth
section 4-1 of this charter.

SECTION 8-7 NUMBER

Words importing the singular number may extend and be applied to
several persons or things; words importing the plural number may include
the singular,

SECTION 8-8 REFERENCES TO GENERAL LAWS

All references to General Laws contained in the charter refer to the
General Laws of the Commonwealth of Massachusetts and are intended to
refer to and to include any amendments or revisions to such chapters or
sections, or to the corresponding chapters and sections of any
rearrangement, recodificafion, or revision of such statutes enacted or
adopted subsequent to the adoption of this charter.

SECTION 8-9 CERTIFICATE OF ELECTION OR APPOINTMENT
Every person who is elected, including those elected by the town council,

or appointed to an office of the town shall receive a certificate of such
election or appointment from the town clerk.
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Except as otherwise provided by law, before performing any act under an
appointment or election, all such persons shall take and subscribe to an
oath of office and be sworn to the faithful performance of their duties.

SECTION §-10 NOTICE OF YACANCIES

Whenever a vacancy shail occur in any town office or in the employment
of the town, or, when by reason of a retirement, or resignation, or the
expiration of a fixed term, or otherwise, a vacancy can be anticipated, the
town manager or other appointing authority shail forthwith cause public
notice of such vacancy or impending vacancy fo be publicly posted on the
town bulletin board for not less thai ten days. Each such notice shall
contain a brief description of the duties of the office or position and shall
indicate a list of necessary or desirable qualifications for the office or
position. Any person who desires to be considered for an appointment to
fill such vacancy may, within ten days following the date the notice is
posted, or such longer period as may be indicated in such announcement,
file with the appointing authority a statement setting forth with reasonable
clarity and specificity, the qualifications of such person for such
appomtment. No permanent appointment to fill any position shail be
effective until at least fourteen days have elapsed following such posting
to permit the reasonable consideration of all such applicants. This section
shall not apply to positions covered under the civil service law and rules or
if in conflict with the provisions of a collective bargaining agreement.

SECTION 8-11 PENALTIES FOR ELECTED OFFICEALS
CONYICTED OF A FELONY

(a) Definition — For the purposes of this section of the charter,
“conviction” means a finding of guilt resulting from a plea of guilty,
the decision of a court or magistrate or the verdict of a jury,
irrespective of the pronouncement of judgment or sentence or the
suspension thereof.

(b) Criminal Actions Involving Discharge of Official Duties —
Notwithstanding any general or special law or charter provision to the
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contrary, any person coenvicted of any crirninal offense involving a
violation of his-er-herthe 1
at the time of conviction shall be deemed to have vacated said off'ce at
the time of conviction.

Felony Conviction — Notwithstanding any general or special law or
charter provision te the conirary, any person convicted of a felony
shdor-thetaws—ofthe—Ceommonwenlth-orin_any Jjurisdiction of the
United Statesseomwritted while holding elective office in the town of
Watertown, who still holds such elective office at the time of
conviction, may be subject to censure, permanent removal from any
committee chairs held by virtue of his-er-hes-the office, or expulsion
by a prendmoustwo-thisds vote of the remaining members of the body
of which he-er-she- ected cfficial 5 a member, and said body
shall have authority to exclude said officer and to declare the office

vacant.

Reversal of Conviction or Pardon — If the conviction is reversed or
vacated _and the terrn of such persen Das not vel expired, the elected
official shall be restored 1o office with all its rights. If pardoned, the
official shall not by reason thereof be restored, unless it is so expressly
ardered by the terms of the pardon or by majority vote of the members
of the body. If an elected official is restored to office m_accordance

ith this seciion after a conviction is reversed or vacated, any person
prevnousiy chosen to fill the vacancy created as a result of such prior
conviction shall be deemed to have vacated the office at the time the
conviction is reversed or vacated.

ARTICLE 9: TRANSITIONAL PROVISIONS

SECTION 9-1 CONTINUATION OF EXISTING LAWS, ETC.

All

wetessording

are

general laws, special laws, town by—laws——tewn—nmeeting
cs and rules and regulations of or pertaining to the town that
in force when any amendments 1o this charter takes effect, and not
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specifically or by implication repealed thereby, shall continue in full force
and effect untl amended or repeated, or rescinded by due course of law, or
until they expire by their own limitation.

SECTION 9-2 CONTINUATION OF GOVERNMENT AND
ADMINISTRATION

Except as otherw1se pr{mded in thls charter, follg
rcselected or until successors to their respective positions are duly
appointed or elected and qualified, or until their duties have been
trarisferred and assumed by another agency gs so provided.

SECTION 9-3 TRANSFER OF RECORDS AND PROPERTY

All records, property and equipment whatsoever of any town agency, or
part thereof, the powers and duties of which are assigned in whole or in
part to another town agency_pursuani i a charier amendment, shall be
transferred forthwith to such agency.

SECTION 9-4 CONTINUATION OF PERSONNEL

Aﬂy—peﬁma——h{%ﬂ*xm&m}ohmmsr a._cherier_amendment affecting a
town office, es-a-position, or employrent. any person holding
wh_atfice or sesgition in the administrative service of the town, ar
any person ho{dmg full time empioyment under the town, shall-refainsuch
office of e-to-performthe-duties
. subject 10 appropriation_and lhe cmmmlcd existence of such office,
position or employment, retain the same and confinge io perfonn the
duties thereof until provision shall have been made for the performance of
those duties by another person or agency_unless seoner removed in
sceordance with_this charter, applicable collective barpnining agreerent.
ernployment coniract or ordingnce; provided, however, no person in the
permancm full time service of the town shall forfeit hi«;—ﬂr—heﬂh@
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| collective bargaining awreernent, all such persons shall be retained in a
capacity as similar to the capacity in which they were serving at the time

persennel needs of the town shall be accomplished through a policy of
attrition, unless specific provision is otherwise made-in-this-artele.

SECTION 9-5 EFFECT ON OBLIGATIONS, TAXES, ETC.

All official bonds, recognizances, obligations, contracts, and other
instruments entered into or executed by or to the town before the adoption
of this charter, and all taxes, assessments, fines, penalties, forfeitures,
incuired or ‘imposed, due or owing to the town, shall be enforced and
collected, and all writs, prosecutions, actions and cause of action, except
as herein otherwise provided, shall continue without abatement and remain
unaffected by the charter or any ammendment thereto; and no legal act done
by or in favor of the town shall be rendered invalid by reason of the
adoption or amendment of this charter .

SECTION 9-6 TEMPORARY ADMINISTRATIVE CODE

(a)  Until such time as another provision is made in accordance with
the provisions of the charter, for a different organization of the
administration of the government of the town, the tollowmg tcmporary
provisions shali be in effect. Provided; 2 t5-seetion
MM&&EHIGF{%M&@%M%M—%@C&GPMW

inetmbent-of the offices-enumersied-at the time-of the-special-election

%W%WMM&(!WWMW@M

yw%%ﬁ%laem%&%ﬁ%@hﬂeﬂ%ﬁm&mmmh
effiee-uniil- €hLi~F HOrs wmﬂ%d <>them igg- expne, aml thm =H the expirabion-of

() The town manager shall appoint the following town
officers who shall serve at his or her pleasure:
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{iii)

(i)

a town clerk, a town treasurer-collector, a personnel
assistant, a superintendent of public works and an
administrative assistant and other depariment heads or
depuly tewst managers as may be avthorized by the lown

The town manager shali appoint the following officers,
subject to the civil service law and rules: a fire chief, a
police chief and a purchasing agent.

The town manager shall appoint the following town
officers for a term of years:

Eonus h] a5 fon ee—3 H SVRE; ff’wh‘y&iﬁ"iﬁ, :Heﬁilbﬂi'.” et‘ a
recrestion-eonmrissionand—the-statiofsueh-commission;
ﬂ?emb-eas f --skatmg—arena wﬁﬂ-‘ﬂl’ﬂﬁbmﬁ-—ﬂﬂd the -smf" of

the—%a-ﬁ—svt—sa{:;weﬂm(,musmblm mcmbcrs of a council on
aging and the staff of such council, an animal inspector and
a veterans' services directors;

Ad-eppointmenis-shall-betorthe-sametermolyearsas—is
new-pravided-toreach-office-andtherumber of members
gb-gaeh~-mmHtiple-member-body-shall -be--as-is—presently
provided-tor-each-suel-bodyniovided.,

wxlent that any of the offices sel forth i this seetion are no
longer regquired. this section shall be not be interpreted 1o
require the town manaeer 10 nuke appoinimenis thereto.

The town manager shall appoint the following town
officers, subject to the approval of the town counci}; and in
accordance with the provisions of applicable laws,
provided, however, if the town couneil shall fail to take any
action on a proposed appeintment by the town manager
within thirty days following the date notice of such
appointment is filed by the town manager with the town
council, such appointment shall be deemed to have been
confirmed:
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a town attorney, a licensing board, a board of assessors, a
board of appeals, a planning board, a redevelopment
authority-a-housing authority, a conservation commission,
a board of health, gnd _an election gommission and 2
persernelbeoardotlior commitices that may from time to

trne be authorized by the fown comneil by ordinance,

¢
for-each-ofice— { Hl&H}m&—k&F&m—m&—me—ﬂumbew
enthers-oF- e;awhwfhmmpleﬁmmbm%et—ieﬂh%ﬁeimﬂ

M—sema—as—a—eearémmmawemmmﬂe—en—em&mw
development-Forthwith-follewing the-eleetion-at-whieh- this
LI’r:x-teFmif‘-r\-‘r:‘tvﬁ}Hl&i#v«KiBt)l&i-{hmeﬁﬂ—meﬁ%—
Eae—ﬂe(—leaa—ﬁfequem—t%aﬂ—ene&ﬁmeaehmmeiﬁéqef—%he
purpose-—of —-providing-—-betler—-communication—and
eoordineten—ot-the—work-progumsof enchof the-several
ageneies—represented—The—eoordinating--conunittee—mny;
subieet—to—approsrieton—provideor—siaff-assislanee-to

promote—coerdination-With _respect 1o the offices and
multiple-member badies identificd in subsections 9-6(a)i1)
anel 9-6iadiv), the Town Couscil nay, by ordiiance, set
the wrm of office. and determine the size of any such
nuliiple member board: provided, however, that adontion
ol an ordinance beresnder shall not affect the term of any
ineumbent holding office at the time of the effective date of
the ordinance,
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